
Univision Strategy Update

The key aspects of Univision’s business are:

1) CCTV
2) Electrical & Mechanical
3) Property Development

CCTV

This remains the core of the Univision business. The Hong Kong market is relatively mature
but Univision has significant market share and repeat business is often won. Univision’s
market share in Taiwan is lower and this represents an opportunity to grow.

The CCTV business is profitable and cash generative and Univision has a long track record of
successful implementation and maintenance. The major customers are public organisations.
We anticipate that the growth in this area will be modest but the cashflows generated by
the CCTV business gives us the opportunity to develop in other areas.

Electrical & Mechanical

Electrical & Mechanical (E&M) is the provision of a range of contracted services, typically  at
the time a large building is developed. It includes, amongst other things, CCTV  system, air
conditioning, lift equipment, conduits etc.

Univision is interested to expand this market as main E&M contractor, rather than
subcontract CCTV supplier. We hop e that Univision’s experience in managing complex
contracts will enable us to develop this business over time.

We expect that this development will concentrate on the projects  in Mainland China and, as
such, we are actively working in this r egion to increase the chances of success.

Property Development

Univision’s first move indirectly into Property Development was the Shopping Mall in
Zhongshan City, Guangdong Province. Whilst the value hasn’t been realised, the property
has appreciated significantly since Univision became involved in the project. Given that the
loan due to the former major shareholder has been waived , the Company has the option to
conclude the development of the Mall ( owns 51% interest) rather than just selling
Univision’s stake in the Mall.

Univision is also looking actively at other Property Development opportunities . We intend to
pursue other Property development opportunities, particularly to enable us to maximise t he
E&M opportunity. We have identified a suitable project in Mainland China in the leisure
sector but this project will be dependent on additional fundraising being raised in the future .


